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CHURCH PLANTING COHORT OF PLANTERS

PLANTERS HELPING OTHER PLANTERS GROW DEEP ROOTS Romans 15:14 “I myself am satisfied

about you, my brothers, that you yourselves are full of goodness, filled with all knowledge and able to instruct
one another.” This verse says an awful lot about our ability to spur each other on to good works, regardless of
our giftings, skills or experience. The Planting Community of Planters sees each of us as having desire, ideas, and
commitment to ‘plant churches.” It’s a place of mutual contribution, and formally lead, where we all share our
lives, our efforts, our questions, and experiences to get this thing firmly rooted in the in the ground and keep to
it growing! It’s a fellowship of pastors growing, going, learning, and doing together.

A PERSONAL NOTE I wish that in planting | would have had somebody or somebodies to walk with me
through the start-to- finish process of planting and establishing a church. In fairness | did have some people in
my life. | also was privileged, as many of us are, to attend workshops, conferences, and seminars on church life
and church planting. | eve was fortunate enough to have a mentor that would on occasion sit with a group of 10
-12 of for a few hours. These times were invaluable. | did have a few phone numbers | could call with peers and
talk about some of this. | decided if | can ever do anything to help church planting families, | would! | hope this
meager effort builds the Kingdom, plants local churches and serves planters and their families.

Church planting is hard. We made it, but church planting is hard! | remember having so many questions with so
many things to do that I'd never done before. Design a Children’s Ministry, Start a Youth Group, buy church
insurance, hire staff and literally a hundred other things. What made it particularly difficult was that once the
resources are discovered, you find there is no one size fits all that fits into what we are doing where we are.
Having resources, options, somebody in front of us, somebody we are bringing along, and some peers really
helps! That’s what we’re after!

WHO IS THIS FOR? Anyone planting a church, praying about planting a church, or deep into a church plant.

A little clarification of what we mean by “Church Planting.” That’s two words together, church and plant. Church
(the Greek word ecclesia) is actually a secular term commonly used in the everyday ancient Greek language that
meant ‘a gathering,” an ‘assembly’ a ‘congregation.” Generally it would mean ‘people meeting together at a set
time for an expressed purpose.” An ecclesia could take on many formats, but always meant ‘meeting together
for an expressed purpose.” Church. Churches can take on many different expressions and formats, but they will
always be an ‘ecclesia.’

There is another word that is often associated with ‘church ‘as we know it. Fellowship. The Greek word is
Koinonia This appears frequently in the New Testament as fellowship, communion, things in common. The
combined meaning in using the word church then becomes ‘gathering together for like purpose and action.’

Planting in our context is defined by more than ‘starting a church,” although it certainly means that. Planting,
Farming, or Gardening certainly is more than just digging a hole and dropping a seed in it. For the purposes of
our groups Planting is multi-faceted and includes a number of commonly used termes. It is for those starting a
church, but also for those revitalizing a church, re-planting a church, fostering a church, adopting a church.
While some of these are accomplished by seasoned pastors and planters, some of the work in those definitions
is like starting all over. Just because you served in a church for thirty years does not mean that you know how to
incorporate, get a tax identification number, gather and initial group, a form a team out of nothing.



WHAT IS FORMAT AND SCHEDULE? Both are Scalable, Reproducible, Flexible. The Community is a one-
year commitment, mostly on Zoom, with a weekend overnight retreat at the beginning and at the end of the
Module. Each ‘Community of Planters’ Module is built around the schedule of the participants. Often planters
are bi-vocational, co-vocational, or tri-vocational so the gatherings will be determined by the availability of the
participants and worked out by the group. Joining brings a commitment to flexibility. Since some may have
rigorous work schedules it is conceivable that some our gatherings will take place in the early mornings before
work, or in the later evening after the family is done with their day.

Each 90 — 120 minute session consists of:

(1) Pre reading, Listening, Watching your choice of provided materials and resources that apply to the
upcoming session. These are usually relatively short articles, podcasts, videos, from a variety of church planting
sources. All these resources are from solid church planting movements, but are not intended to be something
we are embracing or implementing, but are useful to prime the pump for our conversations and applications.
You are free to pick from the resources most appealing to you.

(2) A 20 - 30 minute teaching / lecture related to the topic, but not necessarily taken from any of
the suggested or provided materials.

(3) A 20 -40 minute discussion integrating, debating, interpreting the combination of the materials
we read with the teaching and lecture

(4) A 20-40 minute discussion on how this applies to us in our context, and the next steps for us in
our various stages of growth and development.

CURRICULUM AND TOPICS WE WILL COVER IN OUR TIME TOGETHER

e Assessments, Training, Coaching L
. . e Job Description
e Bi-Co-Vocational .
e Legal Stuff, Taxes, Incorporation
e Boards ) . .
o e Livestream / Digital Ministry
e Building a Team
Church Calendar (Plot out a year) * Money
o urc u
y o e  Music and Worship
e Church Management & Communication Tools
] e Next Gen
e Church planting Models . .
) ) . e Online Presence & Branding
e Communion & Worship Services

e Conflict
e Counseling

e Spiritual Warfare is Real

e Statement of Faith / By-Laws
e Success Defined

e Sunday School & Youth

e The Great Commission

e Denominational / Network relationships
e Elders, Deacons, and Staff

* Eva.n.g.ellsm e The Opposite Sex & Moral Purity
e Facilities (Launch) «  Time Management

e Facilities (Long-Term)
e Family / Sabbath

e Follow-up / New Believers / Baptism

e Vision/ Values

e Visitors / First Impressions

. e Volunteers

* Forgiveness & Offense e Websites, A.l. & Technology

e  Why Another Church? A Need to

Answer Tobic

e Funerals, Weddings
e Hospital Visits



We will cover the topics as we decide together the ones are the most important now. We will cover
all topics but not necessarily in a sequential or topical order as shown below. We’'ll get to every topic
but together will decide the most urgent and pressing for our needs and present situations.

Church Planting Community of Planters Calendar

Class Priority Date Notes Complete Gatherings
VISION, CALLING & STRATEGY
Vision / Values

Why Another Church? A Need to
Answer Topic
The Great Commission

Success Defined

Church planting models (Plant,
Revitalize, Adopt, Foster, Re-Plant)

O OO0 0O O

LEADERSHIP & TEAM DEVELOPMENT
Building a Team
Volunteers
Elders, Deacons, and Staff
Boards
Job Description

Assessments, Training, Coaching

ODoooodgad

Bi-Co-Vocational

CHURCH LIFE & MINISTRY
Communion & Worship Services
Music and Worship
Sunday School & Youth
Next Gen

Follow-up / New Believers /
Baptism

O O0O00n0

OUTREACH, GROWTH & FIRST IMPRESSIONS

Evangelism

OO

Visitors / First Impressions

PASTORAL CARE & PEOPLE
Counseling

Hospital Visits

Oood

Funerals, Weddings



SPIRITUAL HEALTH & CHARACTER
Family / Sabbath

Time Management

The Opposite Sex & Moral Purity

Oooono

Spiritual Warfare is Real
CONFLICT & RELATIONAL HEALTH

Conflict

Forgiveness & Offense

O O

ADMINISTRATION, LEGAL & FINANCIAL SYSTEMS
Legal Stuff, Taxes, Incorporation
Statement of Faith / By-Laws

Denominational / Network
relationships
Money

O O OO0

FACILITIES & PHYSICAL SPACE

Facilities (Launch)

O O

Facilities (Long-Term)
COMMUNICATION, TECHNOLOGY & TOOLS
Websites, A.l. & Technology
Online Presence & Branding
Livestream / Digital Ministry

Church Management &
Communication Tools

O OO0

RETREAT WEEKENDS

BOOK OF ACTS: BUILDING THE CHURCH
e FRIDAY NIGHT Fellowship, Prayer, Introduction to Acts
e SATURDAY Acts Building the Church & Discussion Groups
e SATURDAY NIGHT Plan a Worship Service (Prayer, Music, Announcements, Preaching, Closing, Follow-up)
e  SUNDAY MORNING Church Service conducted by Participants

FIRST, SECOND TIMOTHY, AND TITUS: LEADING THE CHRCH

FRIDAY NIGHT Fellowship, Prayer, Introduction to Pastoral Epistles

SATURDAY Pastoral Epistles Leading the Church & Discussion Groups

SATURDAY NIGHT Plan a Worship Service (Prayer, Music, Announcements, Preaching, Closing, Follow-up)
SUNDAY MORNING Church Service conducted by Participants




@ Vision, Calling & Strategy

Purpose: Establish the why behind the church

e Vision / Values

o  Why Another Church? A Need to Answer Topic

e The Great Commission

e Success Defined

e Church planting models (Plant, Revitalize, Adopt, Foster, Re-plant)

= Outcome: A clear, compelling, biblical vision and definition of success

PARTICIPANTS AND CONTACTS

NAME PHONE EMAIL

NOTES




Vision, Calling & Strategy

Vision / Values

Curriculum Questions:

e What is the unique calling God has placed on this church?

e Who are we trying to reach, or why plant in this community?
e What are 3-5 core values that will shape every decision?

e How will we communicate vision clearly and consistently?

Pre-Gathering Work:

Voddie Baucham Creating a Mission / Vision Statement (55 minute video)

Church Planting with Kingdom Vision (NAMB 20 minute video)

NAMB Launch Strategy Workbook (download must sign-up with email)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

‘The Call’ by Os Guinness, not specifically about church planting but life direction

‘The Power of Vision’ by George Barna

“John Wimber’s Five Year Plan’ awful audio but helpful 2 part teaching

NOTES



https://www.youtube.com/watch?v=8CaR0Zdhm70
https://www.youtube.com/watch?v=0pOFMdOK1AQ
https://church-planting.net/unlock-your-free-download/download-id/2859/
https://www.amazon.com/Os-Guinness-Call-4-8-1998/dp/B00HTJTMY0/ref=sr_1_1?crid=OVEKGOONBDCJ&dib=eyJ2IjoiMSJ9.s2vFsRfOBymdQrcyM_0pOFID8mp2kHBB3XduqUg9Q1MRqByOxdIW5I6A4JaPk3nNGLYSWrARxVM7EB6glRYXwk312T6DCOC4bJZ0KFq6by_TlRA1ig8CMDLnvkwsTBjTybBi8xz0Ftwv2krzzQEY7AhB_oYaxegV3sqShqfRhzQX34-lzLq0MWInnz_fKaHiXWeBAjTtLj2EEDmaWb2mnh0CapAWy03AcASZxoxdMrk.Jj8H-5Yvmk_uq6XxwOVp-rY-G1qvQC0a6rZfbQU6aBU&dib_tag=se&keywords=the+call+os+guinness&qid=1777491468&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=the+call+os+guiness%2Caps%2C120&sr=8-1
https://www.amazon.com/Power-Vision-George-Barna/dp/0801077958/ref=sr_1_1?crid=3S9PKDV533O21&dib=eyJ2IjoiMSJ9.wlKvxYsqLbJY8gDtpGb_2cFk934UyVsNpvB5chQT_O3Of8-phBs9N-pxSDuOP7wL_LbqLS9B1bcwbfEuQfGoIb2qzOjS___qFOrPr3dGP0JWmO0TS6-r71VsDnIyHX84fgL7VzgFQOjtmozmARQTXpAiWEyy7SSefmmTKjKpx-yfQLH1Yyq_Jj7S67NbZJSIQAn7GKvzdTlWlIlTqqs4Fsx_qbisz3WoXNBx1F2d1Kc.msNUbEL6uASJHAKHsGpSKDE0_4T8l5W3ZCLUk_pZSU0&dib_tag=se&keywords=the+power+of+vision+george+barna&qid=1777491598&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=the+power+of+vision+george+barna%2Caps%2C119&sr=8-1
https://www.youtube.com/watch?v=-xOs4--ylZE

Vision, Calling & Strategy

Why Another Church? A Need to Answer Topic

Curriculum Questions:

e Why is a new church needed here instead of strengthening an existing one?
e What gap (spiritual, cultural, demographic) exists in this area?
e How would the community be different if this church didn't exist?

Pre-Gathering Work:

Reasons to Plant a Church in the City (Article from Redeemer City to City)

Starting New Churches (The Great Opportunity)
Why Plant Churches (SEND NETWORK)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

“Why Plant Churches’ Tim Keller

“Why We Need Churches in Small Towns” Gospel Coalition

“Why is Church Planting So Important?” New Churches / SEND

NOTES



https://redeemercitytocity.com/blogs/reasons-to-plant-a-church-in-a-city
https://www.greatopportunity.org/starting-more-churches
https://www.newchurches.com/article/why-plant-churches/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/s3.amazonaws.com/rpc-download/Why_Plant_Churches.pdf
https://www.thegospelcoalition.org/article/why-we-need-more-churches-in-small-towns/
https://www.newchurches.com/article/why-is-church-planting-so-important/

Vision, Calling & Strategy

The Great Commission

Curriculum Questions:

e How does our church practically make disciples (not just attendees)?
e What does obedience to the Great Commission look like locally vs globally?
e How will we measure disciple-making effectiveness?

Pre-Gathering Work:

What is the Great Commission? (GotQuestions.org 5 Minute Video)

The Great Commission Allister Begg (45 minute video)

What is the Great Commission (Radical with David Platt — article)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

“The Great Commission Through Church Planting” Mark Devers Nine Marks

“Evangelism and the Great Commission’ Shane Pruitt

‘How to Become and Evangelist: Billy Graham School of Evangelism’ Online Course

NOTES

10


https://www.youtube.com/watch?v=2SRkMW9dyrI
https://www.youtube.com/watch?v=VixOdo5Lx2I
https://radical.net/article/what-is-the-great-commission/
https://www.youtube.com/watch?v=rV0k3Nk8Wwo
https://www.amazon.com/Evangelism-Great-Commission-Shane-Pruitt-ebook/dp/B0GQBTYXR4/ref=sr_1_30?crid=356F58SF4PVDL&dib=eyJ2IjoiMSJ9.OrkRo4qHlL7hISmpUiVUQVdJKjgHrLCNxlv3FcU79jvjsd-M7o-8ZZQcG3L0i1nWb1VNDSWkOlcageBg75exALUML84tErzarg-XLyIsrLJVPiHQvWLiMrHV99g5BWm-ZuwhW_ahRFJZp1X0-m8QhMyUkJ3VS7HJq5T-pcyM6zuqVRp9qSx61yxlFEvkXAH2D_XJYcPbKUch7zfD1BEsyJKl-YfijnlpD2CcRaXWqODTj83YBL17Y2tBcQhEKxP0GKnVninzSl66M5XfngNqX9YDZYdky9H86AEifTysvxk.v-mowk-qDao6nd5hSMdLlDnOcFFqDLBieyScgpcrOgo&dib_tag=se&keywords=the+great+commission&qid=1777493594&s=books&sbo=QS21L9be7oZFAGyl4IXR%2Bw%3D%3D&sprefix=the+great+commission%2Cstripbooks%2C103&sr=1-30
https://soe.billygraham.org/

Vision, Calling & Strategy

Success Defined

Curriculum Questions:

e What does success look like beyond attendance and giving?
e What are unhealthy definitions of success we need to reject?
o How will we celebrate spiritual growth?

Pre-Gathering Work:

What is Success in Ministry? (one minute video with promo)

Podcast Discussion What is Success in Ministry? (55 minute video podcast)

How Do We Define Success in Ministry? (Outreach Magazine Article)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

‘Measure What Mattes Course’ Dave Ferguson President of Exponential

‘Biblical Metrics of a Successful Ministry’ (Cornerstone Bible College)

‘What Does it Mean to Be Successful in Ministry?” (Pastors.com)

NOTES

11


https://www.youtube.com/watch?v=TUaHgxdJNsE
https://www.youtube.com/watch?v=Eduo7eSAlMc
https://outreachmagazine.com/resources/77608-defining-success-ministry-nathan-knight.html
https://www.rightnowpastors.org/plus/course/measure-what-matters
https://tcbs.org/resources/the-pastor-professor/the-biblical-metrics-of-a-successful-ministry/
https://video.search.yahoo.com/search/video;_ylt=AwrEppLutPJpOAIAMM9XNyoA;_ylu=Y29sbwNiZjEEcG9zAzEEdnRpZAMEc2VjA3Nj?type=E210US91088G0&p=what+is+a+successful+minstry+&fr=mcafee&turl=https%3A%2F%2Ftse3.mm.bing.net%2Fth%2Fid%2FOVP.onyZYlTxg9C6KR5gICfBwQHgFo%3Fpid%3DApi%26w%3D296%26h%3D156%26c%3D7%26p%3D0&rurl=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DBZHl9ur34Sk&tit=What+Does+it+Mean+to+Be+Successful+in+Ministry%3F&pos=11&vid=94baa5a5fcbf28bbed2647251c9b2542&sigr=fFuzzb82kFBd&sigt=CTg4bm_3My2k&sigi=zHaatjgBRlnb

28 Leadership & Team Development

Purpose: Build healthy, scalable leadership

e Building a Team

e Volunteers

e Elders, Deacons, and Staff

e Boards

e Job Description

e Assessments, Training, Coaching
e Bi-Co-Vocational

= Outcome: A leadership structure that multiplies, not bottleneck

NOTES

12



Leadership & Team Development

Building a Team
Curriculum Questions:

e Who are the first 5-10 people we need and why?
e  What qualities matter more than skills at this stage?
o How will we build trust and unity early?

Pre-Gathering Work:
‘Eight Values of Teamwork’ (Saddleback Article)

‘Becoming a High Performance Church Team’ (Malphurs Group)

‘Leadership Team and Vision Fulfillment’ (Church of God in Christ)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

‘Developing Leaders in the Church’ Eric Geiger (5 Lesson Course RightNow Pastors)

‘What Makes a Great Team’ (Pastors.com)

‘The Five Dysfunctions of a Team’ Patrick Lencioni

NOTES

13


https://www.pastors.com/free-resources/8-values-of-teamwork-that-keep-a-church-healthy
https://malphursgroup.com/the-five-types-of-teams-building-a-high-performance-church-team/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cogic.org/leadershipconference/files/2024/01/Building-Your-Effective-Leadership-Team.pdf
https://www.rightnowpastors.org/plus/course/developing-leaders-in-the-church
https://www.pastors.com/free-resources/what-makes-a-great-team-part-1
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/8126522747/ref=sr_1_1?crid=1YBH07T47SXH2&dib=eyJ2IjoiMSJ9.HXLzVdpgX-rkfiU8xKnG73H56PRs-Y9tjkEQx5RtwxFU9K8IVHSHHbI9Jhxf0DgrMiaxGpAh5lv5Ojg2SH18Rrxld8n09SnD-vuU0whonJiW6ESA0rs_rMBkKJUQI65VLiOcdCoyG9exRlBofe38rhJzK1X0WpQRNTV-Kg5HHD05EAzA7W08WRsl-3e1ZCYBu6xDd87gUW453Fbr3i9UZvx1jVtYpcI7BhGLCHqee2w.D4kGRIsgs0Jg_IdpZed3i9fuX1d0xj3_pW3eDTD4Mjc&dib_tag=se&keywords=five+dysfunctions+of+a+team&qid=1777515098&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=five+dysfunctions+of+a+team%2Caps%2C128&sr=8-1

Leadership & Team Development

Volunteers
Curriculum Questions:

e How will we recruit volunteers without burnout?
e How do we move people from attending to serving?
e How will we appreciate and retain volunteers?

Pre-Gathering Work:

“Building a Thriving Volunteer Culture’ (Barna)

‘Building a Healthy Volunteer Culture’ (50 minute video)

Volunteer Training Essentials (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

The Volunteer Playbook — Nick Blevins
Ministry Grid Training

‘Sticky Teams’ Larry Osbourne (Book Amazon)

NOTES
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https://www.barna.com/research/thriving-volunteer-culture/?utm_source=chatgpt.com
https://www.ministrybrands.com/podcasts/ep-153-jason-young-building-a-healthy-volunteer-culture-that-attracts-and-retains-leaders?utm_source=chatgpt.com
https://www.youtube.com/watch?v=4H6AC1SCpHM
https://www.amazon.com/s?k=The+Volunteer+Playbook
https://ministrygrid.com/
https://www.amazon.com/s?k=Sticky+Teams+Larry+Osborne

Leadership & Team Development

Elders, Deacons, and Staff
Curriculum Questions:

e What biblical qualifications are non-negotiable?
e When is the right time to appoint leaders?
e How will accountability and authority function?

Pre-Gathering Work:

“Paul’s Vision for Deacons (The Gospel Coalition)

What Is Biblical Church Leadership? (Ligonier Ministries — YouTube)

Biblical Eldership — What Is an Elder? (9Marks)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

9Marks Church Leadership Resources
Acts 29 Leadership & Ecclesiology Resources

‘Paul’s Vision for the Deacons (Gospel Coalition)

NOTES
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https://www.thegospelcoalition.org/article/pauls-vision-for-deacons/
https://www.youtube.com/watch?v=0Jk9R1P6r6k
https://www.9marks.org/topics/church-leadership/
https://www.acts29.com/resources/
https://store.thegospelcoalition.org/product/9780936083858/pauls-vision-for-the-deacons-hardback

Leadership & Team Development

Boards
Curriculum Questions:

e  What role will the board actually play?
e How do we prevent micromanagement or disengagement?
e What governance structure fits our church?

Pre-Gathering Work:
‘Church and Ministry Board Series’ StartCHURCH (is a company)

Church Governance Explained (9Marks) https://www.9marks.org/article/church-governance/
The Role of Church Boards (ChurchLeaders)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Church Governance — 9Marks https://www.9marks.org

The Advantage — Patrick Lencioni

Acts 29 Governance Resources

NOTES
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https://www.youtube.com/watch?v=idv6xjggT5o
https://www.9marks.org/article/church-governance/
https://churchleaders.com/
https://www.9marks.org/article/church-governance/
https://www.9marks.org/
https://www.amazon.com/s?k=The+Advantage+Patrick+Lencioni
https://www.acts29.com/resources/_

Leadership & Team Development

Job Description

Curriculum Questions:

e What are the top priorities of the lead pastor?

e What should NOT be part of the job description?

e How will expectations be communicated and evaluated?

Pre-Gathering Work:

Pastor Job Description Guide (ChurchlLeaders)
Defining Roles in Ministry (Acts 29)
Church Staff Roles Explained (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

‘Leadership Lessons from Billy Graham’ (Christianity Today Institute)

Church Staffing Guide
Acts 29 Staffing Resources

NOTES

17


https://churchleaders.com/
https://www.acts29.com/resources/_
https://www.youtube.com/watch?v=H8K9YlXk1gA
https://www.bclstore.com/products/leadership-lessons-from-billy-graham
https://www.churchleaders.com/
https://www.acts29.com/resources/_

Leadership & Team Development

Assessments, Training, Coaching
Curriculum Questions:

e How will we identify and develop leaders?
e What training systems will we use?
e Who is coaching the leader?

Pre-Gathering Work:

Church Planter Assessment (Acts 29)
Leadership Development Systems (Exponential)

Leadership Coaching Basics (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Developing Leaders —John Maxwell

Exponential Training
SEND Network Coaching

NOTES

18


https://www.acts29.com/assessment/
https://www.exponential.org/articles/
https://www.youtube.com/watch?v=K5nF3Y1d2xY
https://www.amazon.com/s?k=The+Advantage+Patrick+Lencioni
https://exponential.org/
https://www.namb.net/send-network/

Leadership & Team Development

Bi-Co-Vocational
Curriculum Questions:
e Is bi-vocational ministry necessary or strategic?

e What are the risks to family and focus?
e How will time and energy be managed?

Pre-Gathering Wor

Bi-Vocational Ministry (SEND Network)
Trends in Bi-Vocational and Co-Vocational Ministry
Bi-Vocational Ministry Explained (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Cutting Edge of the Kingdom: The Necessity of Dynamic Bi-Vocational Ministry (Book Amazon)

SEND Network Training https://www.namb.net/send-network/

Developing Teams in the Bi-vocational Church — Terry Dorsett Workbook

NOTES

19



https://www.sendnetwork.com/articles/
https://karlvaters.com/trends-in-bivo-covocational-ministry/
https://www.youtube.com/watch?v=9xjF4k7sZ2E
https://www.amazon.com/Cutting-Edge-Kingdom-Necessity-Bi-Vocational/dp/1985277263/ref=sr_1_1?crid=21D0J11Q7XW6X&dib=eyJ2IjoiMSJ9.q9Ll4GASvJI1H88EPYzCeMo62LAkzJgeLQ2-X5a0hRyzD-vbStE4zI8NSjad13yxBKRB6-P6-bJH1YC-BgEwJ4GmGLwVHl8erKG-fXCnaXp81alAkgR1IDX5sFj9yN2VNhQACuBCZ5VA_aDvQDyBuZuPpIKT3MC_3LjcJhPEhKuhKa2ydrYTx6G_6XCcRhgLsJOM7t1fZaK5Nj1bFSI5bQE0anAm94XLzJ-JAa5wVeA.F91xTz37aYd5fid56WROiPo7QkABs2eg6FgmpAsHcEo&dib_tag=se&keywords=bi+vocational+pastor&qid=1777518811&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=bivocational+pastor%2Caps%2C96&sr=8-1
https://www.namb.net/send-network/
https://www.amazon.com/Developing-Leadership-Teams-Bivocational-Church/dp/1615072527

& Church Life & Ministry

Purpose: Shape what the church actually does

e Communion & Worship Services

e Music and Worship

e Sunday School & Youth

e Next Gen

e Follow-up / New Believers / Baptism

= Outcome: A clear discipleship and gathering strategy

NOTES
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Church Life & Ministry

Communion & Worship Services
Curriculum Questions:

e What is the purpose of our gatherings?
e How often will we practice communion and why?
e  What should people experience when they attend?

Pre-Gathering Work:

What Is the Purpose of Corporate Worship? (The Gospel Coalition)

Why Do We Take Communion? (Ligonier Ministries)

What Makes a Worship Service Meaningful?

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Worship Matters — Bob Kauflin (Book)
Christ-Centered Worship — Bryan Chapell

Planning Center Services (Worship Planning Tool)

NOTES
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https://www.thegospelcoalition.org/article/what-is-the-purpose-of-corporate-worship/
https://www.ligonier.org/learn/articles/why-do-we-take-the-lords-supper
https://www.youtube.com/watch?v=6V9XhQxZ6X8
https://www.amazon.com/dp/143351932X
https://www.amazon.com/Christ-Centered-Preaching-Redeeming-Expository-Sermon/dp/0801099749/ref=sr_1_1?adgrpid=1341405229760746&dib=eyJ2IjoiMSJ9.FPmSweKo1Tfd5gfkG_sL2ksF_Rb2xgndlBc7J7hYC5E-ZNl8qf4d1dQtw25i1Z6AHNqsBe587FTpg8Mp-wna4bc9ziZFR0OX8kzHf2E35NNHI3NiwMgMdm48r8TiXPNzrvGfomxODbw3EbJnNUdJVwfPdCoQDbGR8crby0IX75jXKmvLMBNabbvk9mBTNB4t92-ZO3dicCnj5fjGG1uxaD-eZJ5EY_1vl2536E131iU.HxlIkhKXhVYa102IcejYi825FFwf9dJFflWQ2u_7UZU&dib_tag=se&hvadid=83838186520369&hvbmt=bp&hvdev=c&hvlocphy=44676&hvnetw=o&hvqmt=p&hvtargid=kwd-83838511547234%3Aloc-190&hydadcr=2565_13775576&keywords=christ-centered+preaching+chapell+bryan&mcid=a98dc0361ec83add9926305d57dda7ba&msclkid=f13638bb514818e959ef51499c0cc696&qid=1777519949&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sr=8-1
https://planningcenter.com/services

Church Life & Ministry

Music and Worship
Curriculum Questions:

e What is our philosophy of worship (style vs substance)?
e How do we avoid performance-driven worship?
o How will we develop worship leaders?

Pre-Gathering Work:
Sample ‘Order of Worship’ Worksheet

The Heart of Worship (The Gospel Coalition)
How to Lead Worship (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Worship Online Resources

Song Select Worship Songs

Free Worship Resources from Life Church

NOTES
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https://church-planting.net/unlock-your-free-download/download-id/3172/
https://www.thegospelcoalition.org/article/the-heart-of-worship/
https://www.youtube.com/watch?v=8ZgW7Zl8YlA
https://worshiponline.com/
https://songselect.ccli.com/
https://open.life.church/categories/316-worship

Church Life & Ministry

Sunday School & Youth
Curriculum Questions:

e What is our approach to teaching across age groups?
e How will we disciple children and teens intentionally?
e Who is responsible for next-gen leadership?

Pre-Gathering Work:
Child Safety Worksheet

How to Start A Children’s Ministry in Five Steps (24 minute video)

Voddie Bauchan on Youth and Children’s Ministry

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Why Kids Ministry Matters (Lifeway)
Youth Ministry Philosophy (Fuller Youth Institute)

Orange Curriculum

NOTES
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https://church-planting.net/unlock-your-free-download/download-id/6365/
https://www.youtube.com/watch?v=Yb7_4f-hiCo
https://www.youtube.com/watch?v=ZdtmGhjGxBo
https://www.youtube.com/watch?v=ZdtmGhjGxBo
https://research.lifeway.com/2019/06/24/why-kids-ministry-matters/
https://fulleryouthinstitute.org/articles
https://orangeleaders.com/

Church Life & Ministry

Next Gen

Curriculum Questions:

e How are we investing in future leaders now?

e  What does long-term discipleship look like for young people?
e How do we partner with parents?

Pre-Gathering Work:

Why the Next Generation Matters (Barna)
Discipling the Next Generation (The Gospel Coalition)
Why Gen Z is Flocking Back to Church (The Atlantic)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Christianity Today: Next Gen Initiative

Gen Z is Redefining Ministry

Billy Graham Strategies for Gen Z

NOTES

24


https://www.barna.com/research/gen-z-faith/
https://www.thegospelcoalition.org/article/discipling-next-generation/
https://www.the-independent.com/life-style/church-christianity-gen-z-young-people-faith-god-easter-b2734957.html
https://www.christianitytoday.com/about/stories/the-next-gen-initiative/
https://www.crosswalk.com/church/pastors-or-leadership/ways-gen-z-is-redefining-the-church.html#google_vignette
https://wheatonbillygraham.com/8-strategies-for-reaching-and-developing-gen-z/

Church Life & Ministry

Follow-up / New Believers / Baptism
Curriculum Questions:
e What happens within 48 hours of a new visitor?

e How do we move someone from decision to disciple?
e What is our process for baptism?

Pre-Gathering Work:

How to Follow Up with New Believers (Lifeway)
Why Baptism Matters (The Gospel Coalition)
Assimilation Systems in Churches (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Church Community Builder

Follow-up Materials from CRU

Billy Graham Follow-up Materials

NOTES
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https://research.lifeway.com/2019/01/16/follow-up-new-believers/
https://www.thegospelcoalition.org/article/why-baptism-matters/
https://www.youtube.com/watch?v=5w8pZK0sT4g
https://www.churchcommunitybuilder.com/
https://www.cru.org/us/en/train-and-grow/help-others-grow/discipleship/basic-follow-up-classic-version.html
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/static.billygraham.org/sites/iowa.billygraham.org/uploads/prod/2021/03/Evangelism-Follow-up-Manual.pdf

& Outreach, Growth & First Impressions

Purpose: Reach people and help them stay

e Evangelism
e Visitors / First Impressions

= Outcome: A repeatable system for reaching and integrating new people

NOTES
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Outreach, Growth & First Impressions

Evangelism
Curriculum Questions:

e What does evangelism look like in our context?
e How do we equip people to share their faith?
e How will we create a culture of outreach?

Pre-Gathering Work:

Creating a Culture of Evangelism (Acts 29)
Ways to Encourage Evangelism (Lifeway)

Evangelism Training (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Greeter Training Manual (Life Church)

Alpha Course

Evangelism Training Classes

NOTES
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https://www.acts29.com/article/creating-a-culture-of-evangelism/
https://research.lifeway.com/2019/09/24/ways-to-encourage-evangelism-in-the-church/
https://www.youtube.com/watch?v=2W0yQb2h8nQ
https://open.life.church/resources/3950-host-team-training-guide
https://alpha.org/
https://theleadpastor.com/ministry-life/best-evangelism-courses/

Outreach, Growth & First Impressions

Visitors / First Impressions
Curriculum Questions:

e What does a first-time guest experience from start to finish?
e Where are potential friction points?
e  How will we make people feel known quickly?

Pre-Gathering Work:

First Impressions Matter in Church

Hospitality in the Church (The Gospel Coalition)

Guest Experience Training (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Greeter Training Guide (Life Church)

‘Greeters and Guest Services: Four Part Training’ (Life Church)

Fusion: Turning Guests into Members

NOTES
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https://churchleaders.com/outreach-missions/outreach-missions-articles/312354-8-key-first-impressions-church-dan-reiland.html
https://www.thegospelcoalition.org/article/hospitality-church/
https://www.youtube.com/watch?v=JXk9f3vQ8pQ
https://open.life.church/resources/3950-host-team-training-guide
https://open.life.church/resources/3763-greeters-and-guest-services
https://www.amazon.com/Fusion-Turning-First-Time-Engaged-Members/dp/0801075491/ref=sr_1_2?adgrpid=1333708177611507&dib=eyJ2IjoiMSJ9.HJBW3wJkvJsUs1oKqLcz75oaDOOI3UnBFImWTsl4ohIyR2eTkWeiJAg3IowXt421qdBKfj17LEvQoNRRGOOiqVZP3wk_pgxMDF6ltAB4Qt7ohNOHPa5GCGDv2jkNSVQRP_zL4rUP77yQkVI8ySIceqwHM2i9zI3bFwKsIeOCSh2ogI5zu2z1s4Y-R093C1WRvYTWGWnAS_48Jsy8rhAZL3rmjD4h4fw8X2cCu-wJsaI.XmY21DRLHfWK1_4SOp_VcPkpBs7Rm2nw5ITYxxj0GrA&dib_tag=se&hvadid=83356999514451&hvbmt=bp&hvdev=c&hvlocphy=44676&hvnetw=o&hvqmt=p&hvtargid=kwd-83357121853137%3Aloc-190&hydadcr=8260_13501949&keywords=fusion+nelson+searcy&mcid=217f2168677a3e7898deef36729940e1&msclkid=144755a37eb5196f83f23c51a5597288&qid=1777523700&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sr=8-2

) Pastoral Care & People

Purpose: Shepherd people through real life

e Counseling
e Hospital Visits
e Funerals, Weddings

= Outcome: Confidence in handling key pastoral moments

NOTES
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Pastoral Care & People

Counseling
Curriculum Questions:

e What issues are we equipped to handle vs refer out?
e How do we maintain healthy boundaries?

e  What biblical framework guides our counseling?

e What about ‘The Recovery Movement?’

Pre-Gathering Work:

What Is Biblical Counseling? (CCEF)
The Pastor as Counselor (The Gospel Coalition)
Biblical Counseling Basics (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Instruments in the Redeemer’s Hands — Paul Tripp

Self-Confrontation Manual

CCEF Counseling Courses

NOTES
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https://www.ccef.org/what-is-biblical-counseling/
https://www.thegospelcoalition.org/article/pastor-as-counselor/
https://www.youtube.com/watch?v=8wYqVd2Q3kQ
https://www.amazon.com/Instruments-Redeemers-Hands-People-Change/dp/0875526071
https://www.amazon.com/Self-Confrontation-Manual-Depth-Biblical-Discipleship/dp/1878114018/ref=asc_df_1878114018?tag=bingshoppinga-20&linkCode=df0&hvadid=80745595094139&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvlocint=&hvlocphy=44676&hvtargid=pla-4584345081317261&psc=1&msclkid=14b5f49621d014d883459d65789e6fed
https://www.ccef.org/school/

Pastoral Care & People

Hospital Visits
Curriculum Questions:

e Who is responsible for care in emergencies?
e How quickly should response happen?
e  What does meaningful presence look like?

Pre-Gathering Work:

Pastoral Care in Crisis (Ligonier)

The Ministry of Presence (Desiring God)

Hospital Ministry Training (YouTube)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Pastoral Care — Gregory the Great (Old Advice from a Pope)

Multi-Faith Chaplaincy

Stephen Ministry Training

https://www.stephenministries.org/

NOTES
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https://www.ligonier.org/learn/articles/pastoral-care
https://www.desiringgod.org/articles/the-ministry-of-presence
https://www.youtube.com/watch?v=Q7xk5p6m3sA
https://www.amazon.com/Book-Pastoral-Care-Gregory-Great/dp/1952826500/ref=sr_1_2?dib=eyJ2IjoiMSJ9.AyatAsBYpoq4I7NUciUhy3SGMnLlx5LuBMknYZW6_P7B48Wf_EyMycQmhTzOBni0fvr4Xiu0NvPf1_DGYdZuezRu220kLPM1jUjGLpgv4ArXZ3lgri7i_lot4aPtUbt9C4Tv_J5Y3KslVecncuHlk4D6Be1LQCkACB9RVwMLXHLZ8jeqZqP4aMTT6MWtUf0j_DRUj1gDkxcuUgIyjqovn7PeUMopJ6U2DNz7IHr9Tac.2f4PCNVUjAAzSWX51F3fVVCUupd5MwL2z7WUE9NLu_o&dib_tag=se&keywords=Pastoral-Care-Gregory-Great&qid=1777556452&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sr=8-2
https://www.amazon.com/Multifaith-Chaplaincy-Workplace-Chaplains-Organizations/dp/1785920294/ref=sr_1_2_sspa?dib=eyJ2IjoiMSJ9.r1UgBDvu08mqcKcCfDr_e6AZ-vlAelWLV_d7XaJ9rrIl3GVvHDewCiaoS3W0D7mVthS00LYAuWAIuHJt0fYfFKANpn9KYwg18hPnY5DZYiMKVpjIrZcMNoYlz-9_foK4P-avHNAhhnxwRPnCAvfe75yxYeo_Jxr9efPQaGsLR23o_yGNNV-5v9xvO7orRKx5Bet4MH3HdlgKHQyAQd-Wjr4EJb-dskTHY3vzq7cLLms.zubrfXoicdq19-zJQMbRbP7oHP2HaQ5RDs_9IxtJy74&dib_tag=se&keywords=Spiritual-Caregiving-Healthcare-Chaplaincy-Ministry&qid=1777556566&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.stephenministries.org/
https://www.stephenministries.org/

Pastoral Care & People

Funerals, Weddings

Curriculum Questions:

e What policies will we set ahead of time?

e How do we balance pastoral care with time constraints?
e What theological convictions guide these events?

Pre-Gathering Work:

‘On Funerals’ — 9Marks Podcast
‘On Weddings’” — 9Marks Podcast
‘Funerals’ — The Everyday Pastor Video

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Pastor’s Handbook: Weddings and Funerals
The Pastor’s Book — R. Kent Hughes
Minister’s Service Manual

NOTES
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https://www.9marks.org/episode/episode-79-on-funerals/
https://www.9marks.org/episode/on-weddings/
https://www.youtube.com/watch?v=0l5rdljrx1U
https://nocompromiseradio.com/2017/08/pastors-handbook-weddings-funerals/
https://www.amazon.com/s?k=The+Pastor%27s+Book+R.+Kent+Hughes
https://www.amazon.com/s?k=Minister%27s+Service+Manual

@ Spiritual Health & Character

Purpose: Protect the leader and the church spiritually

e Family / Sabbath

e Time Management

e The Opposite Sex & Moral Purity
e Spiritual Warfare is Real

= Outcome: Sustainable, spiritually healthy leadership

NOTES
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Spiritual Health & Character

Family / Sabbath
Curriculum Questions:

e What does a healthy Sabbath look like for us?
e How will we protect family time?
e What warning signs indicate imbalance?

Pre-Gathering Work:

‘Why Taking a Sabbath is Hard for Pastors’ (Lifeway Video 3 minutes)

‘The Sabbath is God’s Gift — Even to Pastors’ (Gospel Coalition 3 minute video)

‘Should a Pastor Continue in Ministry if he has unbelieving Children? (John Piper 4 minute video)

Homework: How does this apply to my situation right now. What are my next steps?

Resources

The Pastor’s Family (Book)

‘When Role Eats Soul. Needs of the Pastor’s Family’ (Fuller Studio article)

‘Taking a Sabbatical’ (Building Church Leaders Course)

NOTES
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https://www.youtube.com/watch?v=70uxa32H6MA
https://www.youtube.com/watch?v=WOmJATMBPoE
https://www.youtube.com/watch?v=V9R7v3XFBec
https://store.thegospelcoalition.org/product/9780310495093/the-pastors-family-paperback
https://fullerstudio.fuller.edu/theology/when-role-eats-soul-the-spiritual-needs-of-the-pastors-family/
https://www.bclstore.com/products/taking-sabbatical

Spiritual Health & Character

Time Management
Curriculum Questions:

e What are the highest-value activities for a church planter?
e What should be delegated or eliminated?
e How do we avoid constant urgency?

Pre-Gathering Work:

Time Management for Planters

Managing Your Time as a Covocational Church Planter

3 Simple Time Management Tips for Pastors

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Redeeming Your Time — Jordan Raynor
What's Best Next — Matt Perman
New Churches — Bivocational Ministry Course

NOTES
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https://www.newchurches.com/article/time-management-for-planters/
https://www.namb.net/resource/managing-your-time-as-a-covocational-church-planter/
https://www.baptistpress.com/resource-library/bptoolbox/3-simple-time-management-tips-for-pastors/
https://www.amazon.com/s?k=Redeeming+Your+Time+Jordan+Raynor
https://www.amazon.com/s?k=What%27s+Best+Next+Matt+Perman
https://www.newchurches.com/courses/

Spiritual Health & Character

The Opposite Sex & Moral Purity
Curriculum Questions:

e What boundaries will we put in place proactively?
e How will accountability be structured?
e What situations should always be avoided?

Pre-Gathering Work:

The Billy Graham Rule
Moral Failure in Ministry

How Can Pastors Guard Themselves Against Sexual Sin?

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Sex and the Supremacy of Christ — John Piper and Justin Taylor

Dangerous Calling — Paul David Tripp

Covenant Eyes — Church Resources

NOTES

36


https://www.thegospelcoalition.org/article/should-pastors-use-billy-graham-rule/
https://www.9marks.org/article/moral-failure-in-ministry/
https://www.desiringgod.org/interviews/how-can-pastors-guard-themselves-against-sexual-sin
https://www.amazon.com/s?k=Sex+and+the+Supremacy+of+Christ+John+Piper+Justin+Taylor
https://www.amazon.com/s?k=Dangerous+Calling+Paul+David+Tripp
https://www.covenanteyes.com/

Spiritual Health & Character

Spiritual Warfare is Real
Curriculum Questions:

e How do we recognize spiritual opposition?
e What role do prayer and fasting play?
e How do we lead others spiritually in this area?

Pre-Gathering Work:

Spiritual Warfare in the Christian Life
How Should Christians Think About Spiritual Warfare?
Spiritual Warfare and the Armor of God

Homework: How does this apply to my situation right now. What are my next steps?

Resources

The Screwtape Letters — C. S. Lewis

Spiritual Warfare — Brian Borgman and Rob Ventura
Praying the Bible — Donald Whitney

NOTES
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https://www.desiringgod.org/messages/spiritual-warfare-in-the-christian-life
https://www.thegospelcoalition.org/article/how-should-christians-think-about-spiritual-warfare/
https://www.ligonier.org/learn/devotionals/armor-god
https://www.amazon.com/s?k=The+Screwtape+Letters+C.S.+Lewis
https://www.amazon.com/s?k=Spiritual+Warfare+Brian+Borgman+Rob+Ventura
https://www.amazon.com/s?k=Praying+the+Bible+Donald+Whitney

&8 Conflict & Relational Health

Purpose: Handle tension before it breaks the church

e Conflict
e Forgiveness & Offense

= Outcome: Tools for navigating difficult people and situations

NOTES
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Conflict & Relational Health

Conflict
Curriculum Questions:
e How do we address issues early instead of avoiding them?

e What is our biblical process for conflict resolution?
e How do we lead through criticism?

Pre-Gathering Work:

Conflict Resolution in Ministry: Run to the Pain
How Should You Make Peace?
Biblical Peacemaking Toolbox

Homework: How does this apply to my situation right now. What are my next steps?

Resources

The Peacemaker — Ken Sande

Peacemaker Ministries

Relational Wisdom 360 — Peacemaking

NOTES
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https://ministryspark.com/conflict-resolution-in-ministry-run-to-the-pain/
https://www.forthegospel.org/watch/how-should-you-make-peace
https://christeien.com/resources/biblical-peacemaking-toolbox-for-conflict-resolution/
https://www.amazon.com/s?k=The+Peacemaker+Ken+Sande
https://www.peacemakerministries.org/
https://rw360.org/peacemaking/

Conflict & Relational Health

Forgiveness & Offense
Curriculum Questions:

e How do we cultivate a culture of forgiveness?
e What offenses are most likely in a church plant?
e How do we prevent bitterness from spreading?

Pre-Gathering Work:

Forgiveness and Reconciliation

How to Forgive Someone Who Has Hurt You

Overcoming Bitterness

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Unpacking Forgiveness — Chris Brauns

Breaking Free From the Spirit of Offense — Terry Dorsett

Peacemaker Ministries

NOTES
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https://www.desiringgod.org/interviews/forgiveness-and-reconciliation
https://www.thegospelcoalition.org/article/how-to-forgive-someone-who-hurt-you/
https://www.ligonier.org/learn/devotionals/overcoming-bitterness
https://www.amazon.com/s?k=Unpacking+Forgiveness+Chris+Brauns
https://www.amazon.com/Breaking-Spirit-Offense-Terry-Dorsett-ebook/dp/B00U7XFVLI/ref=sr_1_1?crid=3QC5M1H9GK0DG&dib=eyJ2IjoiMSJ9.RAgaMbVAmqeuoKSAWwVTSfN8c4r9TnyvAaqb3ISziY0.MtL24HHvQKmos6Oh_LE9bAgiS8dYMfW0VTbV4qCBKzM&dib_tag=se&keywords=terry+dorsett+offense&qid=1777563316&sbo=0oPp5w93%2FdZvu%2Bv9k%2B4HBA%3D%3D&sprefix=terry+dorsett+offense%2Caps%2C105&sr=8-1
https://www.peacemakerministries.org/

i Administration, Legal & Financial Systems

Purpose: Build a church that is structured and sustainable

e legal Stuff, Taxes, Incorporation

e Statement of Faith / By-Laws

e Denominational / Network Relationships
e Money

= Outcome: A church that is legally sound and financially responsible

NOTES
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Administration, Legal & Financial Systems

Legal Stuff, Taxes, Incorporation
Curriculum Questions:

e What legal steps are required to start?
e  Who is helping us navigate this?
o What risks exist if we ignore this?

Pre-Gathering Work:

How to Start a Church
Church Incorporation

Churches and Religious Organizations — IRS

Homework: How does this apply to my situation right now. What are my next steps?

Resources

StartCHURCH
Church Law & Tax
Church Administration Handbook

NOTES
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https://www.startchurch.com/
https://www.startchurch.com/blog/view/name/church-incorporation
https://www.irs.gov/charities-non-profits/churches-religious-organizations
https://www.startchurch.com/blog/view/name/church-incorporation
https://www.churchlawandtax.com/
https://www.amazon.com/s?k=Church+Administration+Handbook

Administration, Legal & Financial Systems

Statement of Faith / By-Laws
Curriculum Questions:

e What beliefs are essential vs secondary?
e How detailed should our by-laws be?
e How often should these be reviewed?

Pre-Gathering Work:

What Should Be in a Church Constitution?
Church Bylaws: What They Are and Why They Matter
Why Every Church Needs Clear Doctrine

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Baptist Faith and Message
EFCA Statement of Faith

Calvary Chapel Costa Mesa Statement of Faith

NOTES
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https://www.9marks.org/article/what-should-be-in-a-church-constitution/
https://www.churchlawandtax.com/
https://www.thegospelcoalition.org/article/church-doctrine-matters/
https://bfm.sbc.net/
https://www.efca.org/sof
https://cccm.com/beliefs

Administration, Legal & Financial Systems

Denominational / Network Relationships
Curriculum Questions:

e What support does a network provide?
e What expectations come with it?
e How aligned are we doctrinally and missionally?

Pre-Gathering Work:

Why Church Planting Networks Matter
Cultivate Calvary Chapel Church Planting Network
SEND Network — Church Planting

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Acts 29 Church Planting
SEND Network Training
Center Church — Tim Keller

NOTES
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https://www.newchurches.com/
https://cultivatechurchplanting.com/
https://www.namb.net/send-network/
https://www.acts29.com/church-planting/
https://www.namb.net/send-network/
https://www.amazon.com/s?k=Center+Church+Tim+Keller

Administration, Legal & Financial Systems

Money

Curriculum Questions:

e What is our initial budget?
e How will we fund the church early on?
e  What financial safeguards are in place?

Pre-Gathering Work:

‘Proven Money Principles’ Dave Ramsey @ Seacoast Church

‘Importance of Understanding Financial Reports’ (StartCHURCH 6 minute video)

‘Salaries for Pastors’ John Piper

Homework: How does this apply to my situation right now. What are my next steps?

Resources

“Dynamics of Church Finance’ James Berkley and Warren Wiersbe

Church Finance — Michael E. Batts
Church Law & Tax — Finance Resources

NOTES
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https://www.youtube.com/watch?v=OC_6WqXA1ps
https://www.youtube.com/watch?v=3P1PajixHWI
https://www.youtube.com/watch?v=YXCh6GTxBlo
https://www.youtube.com/watch?v=YXCh6GTxBlo
https://www.amazon.com/Dynamics-Church-Finance-Ministry-Century/dp/0801091055/ref=sr_1_10?crid=1UGJFMWX7KF2K&dib=eyJ2IjoiMSJ9.rk_J9ChCZ1TKMCpCze38PnQqD8hZQZ26eVlDwDnA1OssCKqXTWCM2ymIymC0YHAZXWXZQ020CySgzHlPoJwZ1HYRVu3PCcL3jXznPH0HPe6rD6C3H0_wYMShIvAzCNRpacE8dOU0aGm6wz4rir6Yg38B-7XADGldoG6AOz_6qqEEPQimr3B8Wzr0ENycxwpZQu_QqsggnCtTNYR8QINi0FPgL_vx4Dvl2gcTLMuUnh8.ZgPvKgiD79LM1eH_X9iXos1kMa-5FAYemgu-iPfbBVw&dib_tag=se&keywords=warren+wiersbe+success+in+ministry&qid=1777494060&s=books&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=warren+wiersbe+success+in+minstry%2Cstripbooks%2C101&sr=1-10
https://www.amazon.com/s?k=Church+Finance+Michael+Batts
https://www.churchlawandtax.com/

B Facilities & Physical Space

Purpose: Think strategically about space from day one

e Facilities (Launch)
e Facilities (Long-Term)

= Outcome: Wise decisions about space without overextending early

NOTES
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Facilities & Physical Space

Facilities (Launch)
Curriculum Questions:

e  Will we be portable or permanent?
e What are the cost vs flexibility tradeoffs?
e What space best fits our current size?

Pre-Gathering Work:

Portable Church Industries — Launch Resources
Finding a Meeting Place for Your Church Plant

Church Planting Facilities

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Portable Church Industries
Church Facility Solutions

When Not to Build — Ray Bowman

NOTES
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https://www.portablechurch.com/
https://www.namb.net/resource/finding-a-place-to-meet/
https://www.newchurches.com/
https://www.portablechurch.com/
https://www.churchfacilitysolutions.com/
https://www.amazon.com/s?k=When+Not+to+Build+Ray+Bowman

Facilities & Physical Space

Facilities (Long-Term)
Curriculum Questions:

e When is it time to secure a permanent space?
e What financial risks are acceptable?
e How do we avoid overbuilding too soon?

Pre-Gathering Work:

Planning and Building Church Facilities

Church Building Projects and Stewardship
Should Your Church Build?

Homework: How does this apply to my situation right now. What are my next steps?

Resources

‘Planning and Building Church Facilities’

Church Building Guidelines
Building Church Leaders — Facilities Resources

NOTES
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https://www.amazon.com/s?k=Planning+and+Building+Church+Facilities
https://www.churchlawandtax.com/
https://www.lifeway.com/en/articles/church-building-campaigns
https://www.amazon.com/Planning-Building-Church-Facilities-McCormick/dp/0805430113/ref=sr_1_34?crid=T39MQID89M50&dib=eyJ2IjoiMSJ9.ohHa-KO60biAHeFMEkv3177RMlqWXPfnaWimcTAjvGxuhKBXscD4siaPofrqsPdxFiyMj7F17c0ufSY-GFhdVPuJHn-t6oLdKpYjaxDXAlu1u-yZ9RMtgvx7GFvio9aD-5Rx9znzuyhNsdQ9RBRMpUnAY55FKfmXgaTfD-xHRO8TcU3roPwUxIPFlORu89XXtJDjW_Jmvo0XNghDxYhPOhvQLdg4uNxxIqwy9WISCttQZjIa40sy5BZxaAH_seEv1LT-S6Ma-IY04ck5_1LdADVRWn_ZquNGmMBOUfHQjHE.TsDQj7NxMhuq8O2uWOewXitA3tI_0S3D4qeg9H7qFG4&dib_tag=se&keywords=church+boards&qid=1777496434&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=churhc+boards%2Caps%2C131&sr=8-34
https://www.churchfacilitysolutions.com/
https://www.christianitytoday.com/pastors/

@ Communication, Technology & Tools

Purpose: Leverage modern tools effectively

e Websites, A.l. & Technology
e Online Presence & Branding
e Livestream / Digital Ministry
e Church Management & Communication Tools

= Outcome: A church that communicates clearly and uses tools wisely

NOTES
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Communication, Technology & Tools

Websites, A.l. & Technology

Curriculum Questions:

e What is our digital front door?

e How will we use technology without depending on it?
e What tools actually help vs distract?

Pre-Gathering Work:

The Church and Artificial Intelligence
How Churches Should Think About Al
Your Church Website Is Your Front Door

Homework: How does this apply to my situation right now. What are my next steps?

Resources

The Al and the Church — Jason Moore
Church Communications
Pro Church Tools

NOTES
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https://www.thegospelcoalition.org/article/church-artificial-intelligence/
https://www.christianitytoday.com/pastors/
https://www.churchfuel.com/church-website/
https://www.amazon.com/s?k=AI+and+the+Church+Jason+Moore
https://churchcommunications.com/
https://prochurchtools.com/

Communication, Technology & Tools

Online Presence & Branding
Curriculum Questions:

e What message does our online presence communicate?
e |s our branding clear and consistent?
e How do people find us?

Pre-Gathering Work:

Church Branding Basics
How to Improve Your Church Website

Church Communication Strategy

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Building a StoryBrand — Donald Miller
Church Communications
Pro Church Tools

NOTES
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https://prochurchtools.com/
https://www.churchfuel.com/church-website/
https://churchcommunications.com/
https://www.amazon.com/s?k=Building+a+StoryBrand+Donald+Miller
https://churchcommunications.com/
https://prochurchtools.com/

Communication, Technology & Tools

Livestream / Digital Ministry
Curriculum Questions:

e Who are we trying to reach online?
e How does online ministry connect to in-person discipleship?
e What level of quality is necessary?

Pre-Gathering Work:

Church Online Platform

Live Streaming for Churches

Digital Ministry and Discipleship

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Church Online Platform — Life.Church
Church Production Magazine

From Social Media to Social Ministry

NOTES
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https://churchonlineplatform.com/
https://www.churchproduction.com/
https://www.thegospelcoalition.org/article/church-online/
https://churchonlineplatform.com/
https://www.churchproduction.com/
https://www.amazon.com/s?k=From+Social+Media+to+Social+Ministry

Communication, Technology & Tools

Church Management & Communication Tools
Curriculum Questions:

e What systems will track people and engagement?
e How will we communicate with our church regularly?
e What processes need automation?

Pre-Gathering Work:

Technology Team Training — Life.Church

Choosing Church Management Software

Church Communication Tools

Homework: How does this apply to my situation right now. What are my next steps?

Resources

Planning Center
ChurchTrac

Church Communications

NOTES
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https://open.life.church/
https://www.churchtrac.com/articles/church-management-software
https://churchcommunications.com/
https://www.planningcenter.com/
https://www.churchtrac.com/articles/church-management-software
https://churchcommunications.com/

